Scrum Framework for OHS Project

Backlog Refinement:
Organizing and prioritizing the
groupings of documents:
e.g. Chemicals,
Vessels, Equipment, etc.

Retrospective
Only done the end of
the project

No daily scrum meetings
Just needed monitoring and ad

hoc check-ins

e et Review and Approval Team:
VISIbll'ty. . * SMEs note any recommended
Progress was visible N v
in GRIMES

* Supervisor approves docs

Sprint Planning:
* Assign SMEs to review team.
* Determine what subset of the backlog
that will be reviewed in the Sprint
(then upload to GRIMES)

Definition of Done:
Docs received by OHS Committee for  p20fcrum.org
their future approval




