
 

 

 



 

 

 

 

 

 



 

 

CI LEADER PROGRAM

Session 1: Introduction to Continuous Improvement Leaders Program

Session 2: Five Dysfunctions of a Team; Team Assessment and Conflict Mode Assessment

Session 3: Identifying Waste, Assumptions and Inferences, & Lean in Government

Session 4: Problem Identification and Problem Solving, Leader Development Model

Session 5: Mistake Proofing, Learning from Failure, and Using Metrics

Session 6: Workplace Organization and Visual Management

Session 7: Standard Work and Change Management

Session 8: Leader Standard Work, Process Flow Mapping

Session 9: Daily Readiness Review, Lencioni's Accountability & Attn to Results, KPI Creation


