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PRACTICAL



POLL

When it comes to personal kanban, I would say:

• I have not built one yet.

• I built one and am still using it.

• I built one but am no longer using it.

• I built many and am still using my current one.

• I built many but am no longer using one right now.



PERSONAL KANBAN

A method for visualizing and managing your work.

Above images from Modus Institute



CREDIT WHERE IT’S DUE

Jim Benson & 
Tonianne DeMaria



WHY KANBAN?

“Kanban is one of the most powerful tools in the Lean 
toolkit. It's simple, instinctive, and tremendously effective.”

        - me

• Reduces cognitive load

• Helps relieve the Zeigarnik effect

• Lets us focus

• Helps us visualize progress



KANBAN PRINCIPLES

1. See all of your work at one time

2. Limit work in process

3. Make it easy to see what to do next



WHAT GETS IN THE WAY

• Making it too complicated 

• Keeping it too simple

• Failing to consider your beautiful brain

• Habits are hard



FORMAT CONSIDERATIONS



PHYSICAL

Bold declaration: 

There is still nothing better than post it notes and a Sharpie.



VIRTUAL

• Check for the three principles

• Make it easy to do the right thing

• Make it a habit to check there next

 

The best kanban app is the one you will use.



HYBRID
Be creative. Think about 
what you need where and 
when.



HEIDI’S HELPFUL HINTS



MAKING IT WORK

1. Add the right columns. 
 

They should:
• Make things clearer
• Help you prioritize
• Allow you to focus on one column when quickly 

selecting the next task

What do you need your board to show you?

Common Columns
Waiting
Paused/Blocked
This Week
Today
Assigned



EXAMPLES



MAKING IT WORK

2. Add the right info to your cards.

• But just enough!  

• Resist the human temptation towards complication.  

• Add slowly and only when needed.

What problem are you trying to solve with this info?



MAKING IT WORK

3. Find your right level.

• Think about your particular brain.

• But always start with a verb!

• Be ready to adjust.

What is your personal sweet spot of clarity vs effort?



MAKING IT WORK

4. Keep it real.
 

• Include everything

• Don’t hide work from the board.

• Be diligent about “doing.”



BUILD TO LAST



MAKING IT LAST

1. Aim it at something.

Consider
Your Role
Expectations
Team Kanban
Agency Strategy



MAKING IT LAST

2. Build good practices.

• How you use the board is as important as 
how you set up the board.

• Start with planning.

• End with reflection.



EXAMPLE: PLANNING PRACTICE
• Look at the calendar for the upcoming week.

• Check to see if any of the meetings require prep or other actions that are not 
already on my kanban. If so, add cards.

• Scan my cards for any due dates that fall in the upcoming week.  Move them to 
my This Week column.

• Ask myself what are the most important to accomplish this week.  Add them to 
my This Week column.

• Block time on my calendar for the This Week tasks as needed.



EXAMPLE: REFLECTION PRACTICE
• Consider the following questions:

• What did I plan to accomplish this week?  What did I actually accomplish? 
How do the two compare? 

• What, if anything, got in my way?
• What did I learn?
• What should I celebrate?
• What is next?

• Write down any learnings.



MAKING IT LAST

3. Adapt, don’t 
abandon.

Use the Audit Checklist

How can I adjust the system to work better for me?



MAKING IT LAST

4. Use what we know about habits.
When  
                                                              (trigger) 

instead of 
                                                        (old behavior) 

I will 
                                                       (new behavior) 

because 
        (motivation) 

Example: When I read an email but don’t have time to respond, instead of just 
trying to remember later, I will add responding as a task to my kanban board 
because it lets my brain focus on the task at hand without worrying that I’ll forget.



TIPS OVERVIEW

Making it work

1. Add the right columns
2. Add the right info to your 

cards
3. Find your right level
4. Keep it real

Making it last

1. Aim it at something
2. Build good practices
3. Adapt, don’t abandon
4. Use what we know about 

habits



MY KANBAN EVOLUTION



MY PERFECT KANBAN



MY PERFECT KANBAN, CONT.

abc

Doing



THE TRANSITION ATTEMPTS

+



CURRENT EXPERIMENT



REFLECTION



POINT TO PONDER

What are you 
inspired to do 

next?



RESOURCES & QUESTIONS



RESOURCES

Check the conference website 
for a handout to help you audit 
your personal kanban.

• Jim Benson’s Personal 
Kanban Introduction

https://www.personalkanban.com/personal-kanban-101
https://www.personalkanban.com/personal-kanban-101


QUESTIONS



THANK YOU

Enter phone number here Enter web address hereheidi.loveall@des.wa.gov


